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Session Kickoff - Dan Merkan, JCE Chair

• Who are we (Jacksonville Coalition for Equality)

• Why we are doing this workshop

Dan Merkan
JCE Chair
Director of Evaluation
and Technology, JASMYN



Agenda for today’s discussion…

• Welcome - Why are we Here? Session Overview
Dan Merkan - JCE Chair; Director of Evaluation & Technology, JASMYN

• Introduction to Transgender issues, the HRO & the Media:
Meredith O’Malley Johnson–JCE Communications Team Member;
Director of Corporate Partnerships, Community First Credit Union

with panelists:
Gina Duncan – Director of Transgender Inclusion, Equality Florida
Cam W – JCE Gender Identity Team Member; Web designer and
developer, Jacksonville
Veronica Wilson – JCE Gender Identity Team Member; IT Consultant

• Wrap-up, Q&A
Dan Merkan, with panelists
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Transgender Lives – Meredith
O’Malley Johnson and panelists
• Accurate & Inclusive Reporting of Gender Identity

• Key concepts, terminology, pronouns, courtesy

• Meet members of our community

• Issues & challenges of the transgender community

Meredith O’Malley
Johnson
Dr. Corp. Partnerships
Community First

Gina Duncan
Dir. of Transgender
Inclusion, Equality FL

Veronica Wilson
IT Consultant

Cam W
Web designer &
developer, Jacksonville
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Do you have the answers to these questions?

A foundation for understanding…
8

• What’s the difference between sex and gender?

• Does everyone have a gender identity?

• Does everyone have a sexual orientation?

• What does the word transgender mean?

• What is the sexual orientation of someone that is

transgender?

What transgender is not –
• Drag (performance)
• Playing dress-up / Cross-dressing
• A mental illness



Understanding Risks Of
Transitioning

Components of your Quality of Life

ALL ARE AT RISK!

Authentic
Self

Authentic
Self
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Financial
Security
Financial
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Rethinking
Sex-Gender-Sexuality



Workplace Transition Timeline

Self
Discovery

Transition
Preparation

Lived Experiences
As New Gender
Presentation

Self
Actualization

Coming
Out**
Highest
Risk

1) Confusion
2) Stress
3) Gather and purge
4) Private

experimentation
5) Diagnosis

/Acceptance

1) Confusion
2) Stress
3) Gather and purge
4) Private

experimentation
5) Diagnosis

/Acceptance

1) Hormones (HRT)
2) Change of grooming
3) New role expression
4) Public experimentation
5) Psychological support

1) Hormones (HRT)
2) Change of grooming
3) New role expression
4) Public experimentation
5) Psychological support

1) Disclosure to friends and
family

2) *Notifying employer and
employees*

3) Developing transition
plan with HR

4) First day at work in new
gender presentation

1) Disclosure to friends and
family

2) *Notifying employer and
employees*

3) Developing transition
plan with HR

4) First day at work in new
gender presentation

WORPLACE TRANSITIONWORPLACE TRANSITION



How to accurately and inclusively report on
transgender people…
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How to start…
• Don’t assume gender or

sexuality of other people
• Be a good listener - seek to

understand and learn more
• Don’t guess about pronouns –

just ask when you meet
people…

• Respect the pronouns used by
transgender (and all) people

Other things you can do…
• Speak up when you hear

anti-transgender comments
• Educate others on facts vs.

myths
• Be public about being

objective about the
transgender community

• Advocacy in the face of
adversity

Here are ways you can be sure you get the information
you need:



Terminology: The Importance of Language
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Transgender - an umbrella term that refers
to people whose internal sense of gender
doesn’t align with their birth sex or always
follow social norms or expectations.
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Birth/Assigned Sex – classification as male
or female based on physical characteristics
you’re born with, including genitalia and
genetic make-up.

Terminology: The Importance of Language



Terminology: The Importance of Language
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Gender Identity – a person’s internal,
deeply held sense of one’s own
gender, which may or may not align
with one’s assigned sex
at birth.



Terminology: The Importance of Language
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Gender Expression – external
presentation, including pronouns,
clothing, behavior, voice.  Interpretation
of these cues as masculine or feminine
varies across cultures and changes over
time.



Terminology: The Importance of Language
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Sexual Orientation – who we’re sexually
attracted to.



Other important terms…
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Cisgender - A person whose gender identity aligns with
their sex assigned at birth (for example, assigned male
at birth, identifies as male).

Transition - A complex process undertaken by some
transgender people to more closely align components
of their gender expression with their gender identity.
This may look different for each person, but may
include hormone replacement therapy, gender
confirmation surgery, legal name change and other
efforts. Not all transgender people pursue such
changes.



Other important terms…
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Transsexual - This term originated in the
psychological and medical communities and is
considered outdated by some.  Generally
used to refer to transgender people who
choose to transition through use of medical
intervention.

Gender Non-Conforming - Refers to people who
do not conform with others’ often binary
views or stereotypes of how they should look,
act, or identify based on the box checked on
their birth certificate when they were born.



Understanding pronouns…
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Understanding pronouns to use can be confusing. In addition, many
younger people often prefer use of non-traditional personal
pronouns.

Tips for pronoun usage
• Keep it simple - make it a habit to simply ask respectfully what pronouns a

person uses
• Once you know, oblige - your efforts will be appreciated!



Do’s and Don’ts…
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Don’ts
• Assume reason for transitioning or joke about it
• Ask transgender people about their body, surgeries or

sex lives
• "Out" a transgender person without permission
• Offer advice on how to be a better man/woman
• Unnecessarily refer to a person's previous gender

status or a previous name
• Use derogatory terms such as transvestite, tranny,

she/he, he/she or shemale, for transgender people

Do’s
• Respect a person's name, gender and personal

pronouns (see next slide)
• Apologize for mistakes then move on
• Use the person’s name if you are unsure of what

pronoun to use
• Treat a transgender person as you would any

other person



Issues facing the transgender community…
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At work:
• 90% report harassment
• 47% have been fired or denied

employment or promotion simply
for being transgender

• 35% have been physically
assaulted in the workplace

• 14% were unemployed in 2011 -
more than twice the national rate

At  school:
• 90% report harassment
• 82% feel unsafe at school
• 35% report physical assault

Housing:
• 19% denied housing or evicted
• 55% harassed at homeless

shelters; 29% turned away

Public Accommodations (1):
• 53% report being verbally

harassed in a place of public
accommodation

• 22% report being mistreated
by government officials

• 29% report unequal treatment
by police officers

• 12% report unequal treatment
by courts and judges

Source: Injustice at Every Turn – A report of the
National Transgender Discrimination Survey (2011)



Question and answer…
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What’s on your mind?

Every earnest question is a good
question

(just be respectful…) 
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Session Wrap-Up - Dan Merkan, JCE Chair

• Strategies for success

• Key Resources – JCE and other

• Call to action – how can we help you?

Dan Merkan
JCE Chair
Director of Evaluation
and Technology, JASMYN



Helpful resources…
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Who is the Transgender Community?
An overview of transgender – concepts,
definitions, key challenges.  Also,
Transgender Community – Who Are? A
Personal Perspective

Equal Rights for the Transgender Community?
Addresses the myth that non-discrimination
protections sought for the transgender community
are “special” rights.  They are simply equal rights…

Transgender People are Not Protected Under Title VII
of the Civil Rights Act
Addresses the misconception that protections are not
needed for the transgender community because they
are already protected by Title VII of the Civil Rights Act

The following resources can be found on the JCE website:



Helpful resources (continued)…
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Transgender Protections Won’t Create Frivolous Law Suits
Addresses the misperception that providing protections for
transgender people will trigger a high level of frivolous
lawsuits. Experience does not bear this out.

Let the People Decide?
Responds to the frequent argument by the opposition that
transgender protections should be subject to a popular
vote. In Jacksonville, our form of government does not
allow for this option, but still an important dialogue

Debunking Bathroom Myths
Addresses the myth that granting transgender people
access to bathrooms aligned to the gender they
indentify puts women and children at significant risk.

The following resources can be found on the JCE website:
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Appendix

• Additional resources

• State nondiscrimination laws in the US

• Other issues affecting transgender people



Additional Resources…
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The Critical Media Project –
http://www.criticalmediaproject.org

GLAAD Media Reference Guide -
http://www.glaad.org/reference

Association of LGBT Journalists –
http://www.nlgja.org/resources

Why Media Matters in the Fight for LGBT Rights -
http://hellogiggles.com/medias-important-role-fight-lgbt-rights/

Reporting About Transgender People? Read This.
HRC’s Brief Guide to Getting it Right.
http://www.hrc.org/resources/entry/reporting-about-transgender-people-
read-this
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National Center for Transgender Equality –
http://www.transequality.org/issues/resources/fact-sheet-
writing-about-transgender-people-and-issues

Transgender Law Center –
www.transgenderlawcenter.org

International Lesbian, Gay, Bisexual, Trans and Intersex
Association –
http://ilga.org

Resources…



Other issues affecting transgender people…
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First things first, but the list of issues affecting the transgender
community extends far beyond the scope of what can effectively
addressed by nondiscrimination protection in the areas of
employment, housing and access to public accommodations,
including:

• Aging

• Anti-Violence

• Families

• Health & HIV

• Identity Documents & Privacy

• Immigration

• International

• Drug & alcohol abuse

• Military & Veterans

• Police, Jails & Prisons

• Racial & Economic Justice

• Research & Data Needs

• Travel

• Voting Rights

• Youth & Students

• Mental Issue



Equal rights for transgender people…

States banning discrimination based on sexual orientation and gender
identity/expression (18 states and the District of Columbia)

Laws banning discrimination based on sexual orientation (3 states)

40% of LGBT
population lives in
states prohibiting
employment and
housing discrimination
based on sexual
orientation and gender
identity

36% of LGBT
population lives in
states prohibiting
public
accommodations
discrimination based
on sexual orientation
and gender identity

A foundation for understanding…
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More than 30 states still lack legal protections for the transgender
community that prohibit discrimination in the areas of employment,
housing and access to public accommodations.  Florida is one of them.
Without protections through a local HRO, they don’t exist in these states…
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Jacksonville Coalition
for Equality


